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Q1 2018 Earnings Release 
10 May 2018 
Telecom Egypt (Ticker: ETEL.CA; TEEG.LN) today announced its results for Q1 2018 ending 31 March 
2018. 
  

Quarterly key highlights 

¶ Consolidated revenue came in at EGP 4.8bn increasing by EGP 638mn YoY, a 15.4% increase. 

¶ EBITDA totalled EGP 1.5bn with a growth of 8.5% YoY, delivering an EBITDA margin of 31.5%. 

¶ Net Profit After Tax recorded EGP 688mn with a YoY drop of 48%. 

¶ Earnings per Share (EPS) for Q1 2018 reached EGP 0.40 compared to 0.78 in Q1 2017. 

¶ In-service CapEx came in at EGP 533mn representing 11% of revenue as compared to 12% in Q1 
2017. 

¶ Net Debt totalled EGP 6.5bn in Q1 2018 from EGP 6.7bn in Q4 2017, representing a net debt to 
EBITDA of 1.1x (based on an annualized EBITDA) compares to 1.3x in FY 2017.  

¶ Total fixed broadband market share continued to grow reaching 79% supported by a 29% increase 
in customer base to reach 4.4mn subscribers by end of Q1 2018. 

¶ Fixed voice sustained the new trend of customer base growth totalling 7.3mn (+ 10% YoY). 

¶ Mobile customers totalled 2.9mn with above market average mobile data penetration.  
 

Ahmed El Beheiry, Group Chief Executive, commented: 

“I am very pleased with the achievements we made this quarter, which put us on track to deliver on 
our business objectives and meet our guidance for the full year. This quarter’s KPIs demonstrate the 
company’s ability to sustain operational growth reflected in a double-digit growth in revenue, and a 
high single digit growth in EBITDA. 
 
Retail has led our revenue growth and we owe a large share of it to data services in both ADSL and 
mobile broadband. On the wholesale side, we have maintained a stable performance YoY despite of 
the global declining trend of international traffic. The IC&N business unit secured a growth of 18% in 
revenue of which 79% is attributable to International Customer Support services. 
 
During this quarter, Telecom Egypt has introduced three major moves to solidify its position as a total 
telecom operator starting with the full-fledged prepaid recharge platform in January, followed by 
our post-paid tariff “Indigo” with the first integrated bundle, and finally revamping fixed broadband 
taking the internet speed to an unprecedented level in Egypt reaching 100Mbps. The latest move 
introduces “WE Internet” to complement our “WE Mobile” offering, building up our full “WE Retail” 
brand in Egypt. 
 
We have worked tirelessly across the organization in Q1 2018 to deliver a superior customer 
experience across all touch points starting from the commercial product development to IT and 
infrastructure solutions, ending with an enhanced customer care experience.  
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Management’s mandate goes beyond retail services; we continue to focus on our existing wholesale 
segments to secure a continuous revenue stream and position the company as one of the largest 
total telecom operators in the Middle East. Hence, the BoD approved the acquisition of Middle East 
and North Africa Submarine Cable (MENA Cable) in order to reinforce Telecom Egypt’s footprint in 
the submarine cable business. 
 
I am looking forward to a promising future for Telecom Egypt, and I am full of confidence in the 
transformation the company has started.” 

Telecom Egypt Latest Events 

Main events in Q1 2018 

V A new investor relations portal was launched adapting the "WE" approach in January 2018. 
V Telecom Egypt and Etisalat Misr signed a final settlement agreement in regards to a dispute 

on international calls services in January marking the end of all historical legal disputes with 
the domestic mobile operators. Based on the settlement, Telecom Egypt paid USD 48mn to 
Etisalat Misr to mitigate an exposure of more than USD 140mn. Prior to signing Telecom Egypt 
had already booked in Q4 2017 EGP 1bn in provisions relating to the court case. 

V Telecom Egypt renewed its transmission and infrastructure services agreement with 
Vodafone Egypt in February 2018. The agreement takes effect starting January 2018 for three 
years. The new agreement raises Vodafone Egypt’s minimum committed revenue to Telecom 
Egypt to EGP 2.37bn over the period of the agreement. 

V Telecom Egypt signed an agreement with Orange Data to provide bitstream services for three 
years. The agreement formalizes the existing relationship with Orange Data to use Telecom 
Egypt’s fibre network through a new pricing mechanism based on capacity utilization that 
allows TE to capitalize on the expected growth in the data market. 

V Telecom Egypt had announced a potential investment opportunity in submarine cables that 
is expected to maximize returns from the cable business and ensure the continuation of the 
current revenue stream. Accordingly, the Board of directors determined to reduce the earlier 
proposed dividend for FY 2017 to EGP 0.25 from EGP 1 per share to avail financing for this 
potential investment. 

Subsequent events to Q1 2018 

V On 1 April 2018, WE launched its post-paid offering under the name of “indigo” marking the 
second product launch for mobile customers after the launch of its prepaid offering in 
September 2017 and the recharge platform earlier this year. The product also marks the first 
integrated bundle for WE including both a mobile line as well as ADSL service. 
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V On 2 May 2018, the company launched its revamped fixed broadband offering rebranding to 
“WE Internet”, which offers the highest speed, best reliability, and introduces a new top-
notch customer experience. Subscribers can now enjoy a speed up to 100 mbps that has 
replaced our old internet speed, which used to offer a maximum of 16 mbps.  

V On 9 May 2018, the BoD approved the acquisition of Middle East and North Africa Submarine 
Cable (MENA Cable) by a 50% owned subsidiary, Egyptian International Submarine Cables 
Company for a total enterprise value of USD 90m pending regulatory approvals. 

V The BoD also approved a 5-year USD 500mn syndicated loan to refinance outstanding short-
term USD debt and to provide a cushion for working capital needs. Additionally, the BoD 
approved a 4-year vendor financing arrangement with Huawei for a total value of USD 200mn 
with a grace period of 24 months. 

Customer Base 

(000's) 1Q 18 1Q 17 ҟ ҈YoY 4Q 17 ҟ ҈ QoQ 

Fixed Line           

Voice 7,265  6,630  10% 7,145  2% 

Data 4,366  3,378  29% 4,070  7% 

Mobile 2,930                    -  N/A 2,300  27% 

Revenue breakdown 
EGPm 1Q 18 1Q 17 ҟ ҈ ¸ƻ¸ 4Q 17 ҟ ҈ vƻv 

Home & Consumer 1,829 1,262 45% 1,654 11% 

Enterprise  624 552 13% 944 -34% 

Domestic Wholesale 880 845 4% 855 3% 

International Carriers 1,096 1,186 -8% 1,073 2% 

International Customers & Networks 353 299 18% 916 -61% 

Income statement summary 

EGPm 1Q 18 1Q 17 ҟ ҈ ȅƻȅ 4Q 17 ҟ ҈ ǉƻǉ 
Revenue 4,782 4,144 15% 5,442 -12% 

EBITDA 1,506 1,387 9% 1,261 19% 

EBIT 1,159 1,718 -33% (69) N/M 

NPAT 688 1,326 -48% (431) 260% 

EPS 0.40 0.78 -48% (0.25) 260% 

            

Margins           

EBITDA Margin % 31.5% 33.5% (199 bps) 23.2% 831 bps  

EBIT Margin % 24.2% 41.5% (1,722 bps) -1.3% 2,552 bps  

NPAT Margin % 14.4% 32.0% (1,761 bps) -7.9% 2,230 bps  
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Results discussion 

¶ Total consolidated revenue demonstrated a 15.4% growth reaching EGP 4.8mn in Q1 2018.  Retail Services 

segment solely led the growth in consolidated revenue with a growth of 35% YoY driven by the rise of 

Home & Consumer services which grew by 45% Φ 

¶ Enterprise Solutions also contributed to the increase in revenue as it grew by 13%. 

¶ Significant increase in Data revenues (both fixed and mobile) contributed to 68% of the increase in total 

consolidated revenue. 

¶ Wholesale services had an 18% growth in IC&N accompanied by a 4% increase in Domestic wholesale; 

both resulted in offsetting the 8% decline in ICA revenue caused by the global trend of declining 

international voice traffic revenue. 

¶ EBITDA came in at EGP 1.5bn with a margin of 31.5%. We note that some employee cost adjustments took 

place starting Q2 2017 retroactively, applying such charges on Q1 2017 leads to a normalized EBITDA 

margin of 31.8% 

¶ Total consolidated Net profit after tax came in at EGP688mn reflecting a margin of 14.4% down from 32% 

in Q1 2017 as income from investment in VFE has dropped accompanied by an increase depreciation and 

amortization, and interest expenses. Normalizing net profit for VFE would lead to a net profit of EGP 931mn 

(a decline of 30% YoY). 

 

Balance sheet summary 

EGPm 1Q 18 FY 17 ҟ ҈ 

Current Assets 9,296 8,558 9% 

Net Fixed Assets 18,307 18,253 0% 

Long Term Investments 12,111 11,824 2% 

Other Long Terms Assets 13,481 13,650 -1% 

Total Assets 53,195 52,285 2% 

Current Liabilities (Excl. STD) 13,140 12,437 6% 

CPLTD 7,144 6,679 7% 

LTD 627 614 2% 

Other Non-Current Liabilities 2,259 2,066 9% 

Total Liabilities 23,170 21,796 6% 

        

Total Shareholder Equity 30,024 30,490 -2% 

        

Total Liabilities & Shareholder Equity 53,195 52,285 2% 

 
Cash flow summary 

EGPm 1Q 18 1Q 17 ҟ ҈ 

Net Cash Provided By Operating Activities 1,353 1,824 -26% 

Net Cash Flows from Investing Activities (1,163) (1,691) -31% 

Net Cash Flows from Financing Activities 465 208 123% 

Net Change In Cash & Cash Equivalents  655 341 92% 

Translation Differences of Foreign entities (4) (3) 8% 

Beginning of period cash 507 1,101 -54% 

End of period cash 1,158 1,439 -20% 
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- End – 

Please refer to Telecom Egypt’s full financial statements that can be downloaded from the website: ir.te.eg 

For more information, contact: 

The investor relations team 
Email: investor.relations@te.eg  
 

 
About Telecom Egypt 
 
Telecom Egypt is the first total telecom operator in Egypt providing all telecom services to its customers 
including fixed and mobile voice and data services. Telecom Egypt has a long history serving Egyptian 
customers for over 160 years maintaining a leadership position in the Egyptian telecom market by offering its 
enterprise and consumer customers the most advanced technology, reliable infrastructure solutions and the 
widest network of submarine cables.  
 
Aside from its mobile operation "WE", the company owns a 45% stake in Vodafone Egypt, the leading and 
most profitable mobile operator in Egypt.  
 
Telecom Egypt’s shares and GDRs (Ticker: ETEL.CA; TEEG.LN) are traded on The Egyptian Exchange and the 

London Stock Exchange. 
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